
DATE: 04/20/9# AGENDA ITEM U lr 
( 1 APPROVED ( 1 DENIED 

To: James L. App, City Manager 

From: Mike Compton, Director of Administrative Services @ 
Subject: Transit Fares 

DATE: A~ril20.1999 

Need: - 
For the City Council to consider modifications to transit fares for both dial-a-ride and 
fmed route services.. 

Facts: 
1. The current fare for dial-a-ride (DAR) is $1.50 per one way for trip for persons taller 

than forty inches (40") and $050 for children less than forty inches (40") tall who can 
access bus without assistance (non-infants). The City still provides a fare discount on 
the purchase of ticket books. A book of ten tickets can be purchased for $12.50. 

2. The current fare for fixed route s e r v i c e m  is $0.75 per one way trip. No discount is 
provided for the purchase of ticket books and all passengers except infants pay full fare. 

3. The last fare increase was approved by the Council on July 1,1997 and the current 
fares went into effect August 1,1997. 

4. The Council recently provided direction to staff to undertake the following actions: 

a. Increase FRS fares to $ 2.00 per one way trip. 
b. Expand FRS to Saturday. 
c. Using current DAR service as a 'core" service level, issue Request for 

Proposals (RFP) to provide extended demand response transit service 
from 6:W p.m. to 2:W a.m., Monday through Saturday. 

5. The purpose of the rate increase was to reduce the current fare subsidy and at least 
partially fund the expanded Saturday semice for PR CATS and the demand response 
(DAR) hours from 6:00 p.m. to 2:00 a.m., Monday through Saturday. 

Analysis and 
Conclusions: 

The FRS increase was planned to coincide with implementation of Satur&y service. While 
working out the implementation details, it was both staffs and the transit operator's 
conclusion that the significant increase in FRS fares, 167%, without an increase in DAR 
fares may prove problematic. The increase in FRS fves would likely result in passengers 
'fleeing" FRS for the less costly DAR service. However, there is little, if any, capacity on 
DAR to accommodate increased ridership unless additional capacity is provided. 

In order to minimize the impact of a rate increase for FRS, staff would recommend that 
the Council consider raising DAR fares concurrently with FRS fares. Furthermore, the 

Page 1 

1 5-/ 



Council may wish to consider increasing the FRS fare incrementally over time. For 
example: concurrently with implementation of Saturday FRS, increase the fare to $1.00; 
four months later increase the fare to $1.25; and four months later increase the fare another 
$0.25. The Council may consider stopping the rate increase when the total fare reaches 
$1.50 or continue raising the fare $0.25 every four months until the total fare reaches the 
previously designated rate of $2.00. 

With regard to DAR fares, staff would recommend elimination of the discount for 
purchasing a book of ten tickets and raise the fare to $3.00 per one way ride. This fare 
would still be considerably less than a taxi cab fare and is identical to the fare currently 
being charged for by SCAT for its senior and handicapped subsidized taxi cab service. 

Any fare increase will likely result in a temporary decline in ridership but generally returns 
to 'pre-increasew levels with time. Given the size of the proposed fare increases, it would 
not be surprising if the City lost some ridership permanently or that it might take longer 
to return to 'pre-increase levels. Staff will need to closely monitor the impact and report 
to the Council on a regular basis. 

The Council consideration, two different resolutions are attached. One, takes the DAR 
fare to $3.00 and the CATS fare to $1.50 incrementally; and a second resolution taking the 
fare to $2.00 incrementally. 

Impact: 
The cost to provide regular FRS on Saturday is estimated at $36,000 annually. The 
estimated cost through the balance of the current f d  year is $6,500. This assumes that 
Saturday service will start May lst, providing nine days of service. This should provide 
ample opportunity to determine the success of providing Saturday FRS service. 

The cost estimates provided above for Saturday service assumes that there will be no 
increase in the current hourly rate being paid to the contractor. Staff is confident that this 
will be the case, but the contractor may not agree. 

Assuming that Saturday ridership will offset the decline in ridership as the result of the fare 
increase, at current ridership levels, the incremental fare increase as described above would 
generate an additional $2,500 in fare revenues through June 30,1999. On an annual basis, a 
fare increase, as outlined above, would generate $37,000 if the total fare increase was capped 
at $1.50 or $40,000 if capped at $2.00. 

With regard to DAR, during the first eight months of the fscal year, the City experienced 
a fare box ratio of nearly 19%. The average gross cost per paid fare was $10.18 and the 
average gross revenue per paid fare was $1.90. The reason the revenue per paid fare exceeds 
the maximum fare of S 1.50 is due to sales of ticket books. 

Assuming a 20% decline in DAR ridership as the result of a fare increase to $3.00, it is 
estimated that the City would realize a revenue increase of $12,000 a n n d l y  which would 
push the fare box ratio to 30%. 

Options: 
a. That the City Council consider approval of the attached resolution to increase transit 

fares; or 

b. Amend, modify or reject any of the options above. 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF EL PAS0 DE ROBLES 
APPROVING AN INCREASE IN TRANSIT FARES 

EFFECTNE MAY 1,1999 

WHEREAS, the Council is desirous of expanding fued route transit services and demand response transit 
services; and 

WHEREAS, the Council is also desiious of reducing the tax subsidy by increasing the fare box ratios; and 

WHEREAS, the only effective means of accomplishing both goals is to increase revenues. 

THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de Robles that the 
following transit fares are hereby approved: 

Dial-?-Ride 
Dial-a-Ride 
Dial-a-Ride 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 

May 1,1999 
May 1,1999 
May 1,1999 
May 1,1999 
May 1,1999 
September 1,1999 
September 1,1999 
J m v  1 , 2 w  
January 1,2000 
May 1,2000 
May 1,2000 
September 1,2000 
September 1,2000 

Adults 
Children < 40' tall 
Adult - after 8:00 p.m. 
Adults 
Children < 40' t d  
Adults 
Children < 40' tall 
Adults 
Children < 40' tall 
Adults 
Children < 40" tall 
Adults 
Children < 40' tall 

+ infants ride free on both systems 

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 20th day of April, 
1999 by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Attest: 

Madelyn Paasch, City Clerk 

Duane Picanco, Mayor 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF EL PAS0 DE ROBLES 
APPROVING AN INCREASE IN TRANSIT FARES 

EFFECTIVE MAY 1,1999 

WKEREAS, the Council is desirous of expanding fmed route transit services and demand response transit 
services; and 

WHEREAS, the Council is also desirous of reducing the tax subsidy by increasing the fare box ratios; and 

WHEREAS, the only effective means of accomplishing both goals is to increase revenues. 

THEREFORE BE IT HEREBY RESOLVED by the City Council of the City of El Paso de Robles that the 
following transit fares are hereby approved: 

Dial-a-Ride 
Did-a-Ride 
Did-a-Ride 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 
Fixed Route 

May 1,1999 
May 1,1999 
May 1,1999 
May 1,1999 
May 1,1999 
September 1,1999 
September 1,1999 
January 1,2000 
January 1,2000 

Adults 
Children < 40' tall 
Adult - after 8:00 p.m. 
Adults 
Children < 40" tall 
Adults 
Children < 40" tall 
Adults 
Children < 40" tall 

infants ride free on both systems 

PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 20th day of April, 
1999 by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Attest: 

Madelyn Paasch, City Clerk 

Duane Picanco, Mayor 
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CITY OF PAS0 ROBLES 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

W Y  

June 

TOTAL TRANSIT RIDERSHIP - ALL SYSTEW 

H i s t o r i c a l  Ridership D a t a  

YTD Totals 50,357 1.55% 7 4 5  63.12% 85,217 22.091 69.796 4.42% 66,840 14.33% 8 ,  -11.101 65,766 32.82% 49,515 49.62% 33,093 ---- ------- 



July 
August 
September 
October 
November 
December 
January 
February 
March 
April 

May 
June 

Total 

July 
August 
September 
October 
November 
December 
January 
February 
March 
April 

May 
June 

Total 

July 
August 
September 
October 
November 
December 
January 
February 
March 
April 

May 
June 

Dial-a-Ride Transit Services 't 
Operator Vehicle Operating Total Fare Net Fare Box '-m&e 

Contract HLO Expenses Expenses Revenues - Cost Ratio 

Fixed Route Transit Services 
Operator Vehicle Operating Total Fare Net Fare Box 
Contract Expenses Expenses Revenues - Cost Ratio 

Total ALL Transit Services 
Operator Vehicle Operating Total Fare Net Fare Box 

Contract HhO Expenses Expenses Revenues Cost Ratio 

Total $138,038.15 $ 45,472.57 $5,573.34 $189,084.06 $37,808.54 $151,275.52 20.000 - 
6.847894394 1.369279299 5.478615095 

Note: Operating expenses do NOT include deprecf a tion. 
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July 

August 

September 

October 

November 
Deccmber 

January 

February 

Uarch 

April 

).lay 
June 

t 

Incr. 

(Decr. ) 

CITY OF PAS0 R0BL.S 
fxmmmTI AREA TuAmpr sLI[VIcra (Dm) 

aiatorical Ridarmhip Data 

% % 

Incr FZT Incr. In:.. 5 1:r. In:.. -tRv.. 
Rfdsrshi (Deer.) ~Mbrshi (Dscr-L (Decr.) 'Rlbnhipl (Decr.L Ri4.rahip (Decr. 1 Ridus* PI 

% 

Incr. 

(Decr. ) 
FtrlT In:.. Kq Ridrr.hip (Decr.) 1Rib.rship 

YTD Totals 

h a n a i t  Ride .-hip S u m a a y  < 



CITY OF PAS0 ROBLES 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

COE&KINITY AREA TRANSIT SERVICES (CATS) 

Historical Ridership Data 

% % 

Incr. Incr . 
(Decr . ) (Decr. ) 

YTD Totals 44,113 10.08% 61,133 28.80% 51,686 69.28% 30,532 111.53% 14,434 0 0 0 0 --- --- 

Transit Ridership Surmry 




